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POLICY

of the Non-Profit Joint Stock Company
"Kazakh National Agrarian Research University"
in the field of quality

“Our credo is integrity, quality, objectivity,
openness, mobility and innovative development”

The policy of the university is to train highly qualified specialists, meet the needs of students
and employers, ensure the implementation of the principle of "Quality lifelong learning”,
conduct research, prepare recommendations to identify priority areas of technical,
socioeconomic and cultural development, implement their results into production.

In order to implement the Policy, the university management has identified the
following principles:

* the principle of intolerance to any type of corruption establishes the managerial and
organizational basis for the prevention of corrupt practices, as well as measures to minimize their
consequences;

e the principle of customer focus is achieved by improving learning conditions, providing
opportunities for multi-stage education and additional professional education, as well as intellectual
growth and participation in social and sports life, providing a variety of educational services,
monitoring the labor market and employment of graduates;

e the principle of a process and systematic approach is based on monitoring the educational
process, the results of checking the quality of students' knowledge and the constant analysis of the
University's educational activities by Seniormanagement;

* the principle of staff involvement is carried out by motivating creative work, creating social and
living conditions for teaching staff and employees, improving their skills, holding cultural and
recreational events;

o the principle of continuous improvement of educational and scientific activities, which is
achieved through the introduction of a quality management system aimed atimproving the material
and technical base, improving the skills of teaching staff and staff, as well as the level of organization
of the educational process;

e the principle of mutually beneficial relations with suppliers at the University is based on providing
objective information about educational services, preparing for admission to higher and secondary
specialized educational institutions;

e the principle of fact-based decision-making is carried out by providing senior management
with objective and complete information based on the results of monitoring the quality of the
educational process at the University.

e The role of management can be seen in defining the University's strategy, allocating resources,
creating jobs, forming and strengthening connections with foreign colleagues and consumer
partners of the University.

e The senior management, bringing the Quality Policy to the University staff, proceeds from the
factthatitis correctly understood and img;p\\ menta by allemployees.
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